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Section 1 – Summary 
 
 
This report is for information and sets out key data relating to Children Looked 
After (CLA) and Children with Child Protection Plans (CPP), plus performance 
position for Key Indicators for Children’s Social Care. 
There is also an attachment which provides a summary of the 2011 GCSE 
results performance for looked after children (provisional data). 
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Section 2 – Report 
 
Key Points: 
 
• Data is shown to end of August 2011. 
• Timeliness of Initial Assessments and timeliness of Core Assessments 

continue to do well this year.   
• 5 adoptions/SGOs granted in 2011/12 so far. 
• Proportion of CLA aged 16-17 remains higher than in previous years.   
• Number of CPP has increased this month, and remains higher than the 

number of CLA. 
• New indicators to monitor school attendance and exclusion of CLA.   
• Provisional data for 2011 GCSE performance for CLA is attached. 
 
Section 3 – Further Information 
 
All relevant information is contained within the report and Appendices. 
 
Section 4 – Financial Implications 
 
There are no financial implications arising from this report. 
 
Section 5 – Equalities Implications 
 
The risk relating to workload and staffing for child protection is already 
included in the corporate risk register. 
Risk included on Directorate risk register?  Yes 
Separate risk register in place?  No 
  
Section 6 – Corporate Priorities 
 
Supporting and protecting people who are most in need. 
 
 
   on behalf of the 
Name:  Emma Stabler X  Chief Financial Officer 
 
Date:   15 September 2011 

   
 
Section 7 - Contact Details and Background 
Papers 
 
Contact:  David Harrington, Service Manager, Performance, 020 8424 9248 
david.harrington@harrow.gov.uk 
 
Dipika Patel, Senior Performance Officer, Children’s Social Care 020 8424 
9258 dipika.patel@harrow.gov.uk 


